SO GIAO DUC VA PAO TAO HUNG YEN CONG HOA XA HOQI CHU NGHIiA VIET NAM
TRUONG THPT PHAM NGU LAO Poc lap - Ty do - Hanh phiic

S4: 210/KH-THPTPNL )
An Thi, ngay 04 thang 9 nam 2026

KE HOACH GIAO DUC NHA TRUONG
NAM HOQC 2026 — 2027

PHAN I. CAN CU XAY DUNG KE HOACH

Luat Gido duc s6 43/2019/QH14 ngay 14/6/2019; Luat s6 123/2025/QH15 ngay
10/12/2025 sira dbi, bd sung mot s6 diéu cua Luat Gido duc; Luat Nha gido )
73/2025/QH15;

Nghi quyét s6 29-NQ/TW ngay 04/11/2013 vé d6i méi cin ban, toan dién giao
duc va dao tao; Nghi quyét s6 57-NQ/TW ngay 22/12/2024 vé dot pha phat trién khoa
hoc, cong nghé, doi moi sang tao va chuyén d6i sd qudc gia; Nghi quyét sb 71-
NQ/TW ngay 22/8/2025 vé dot phéa phat trién gido duc va dao tao;

Thong tu s6 32/2018/TT-BGDPT ngay 26/12/2018 ban hanh Chuong trinh gido
duc pho thong va cic van ban sira doi, bo sung, gom Thong tu s 13/2022/TT-
BGDDT, Thong tu s6 20/2021/TT-BGDPT va Thong tu s6 17/2025/TT-BGDDT;

Thong tu s6 15/2026/TT-BGDDT ngay 24/3/2026 ban hanh Diéu 1é trudng tiéu
hoc, truong THCS, truong THPT va truong phd théng c6 nhiéu cap hoc;

Thong tu s6 22/2021/TT-BGDDT ngay 20/7/2021 quy dinh vé danh gia hoc sinh
THCS va THPT; Thong tu s6 02/2025/TT-BGDPT ngay 24/01/2025 quy dinh Khung
nang luc s6 cho ngudi hoc;

Thong tu s6 29/2024/TT-BGDDT ngay 30/12/2024 vé day thém, hoc thém va
Thong tu sé 19/2026/TT-BGDDT ngay 31/3/2026 stra doi, bd sung mot sd diéu cia
Thong tu s6 29/2024/TT-BGDPT;

Cong van s6 5208/BGDDT-GDPT ngay 07/8/2026 vé huéng dan thuc hién
nhiém vu gido duc phé thong nam hoc 2026-2027; Cong van $s6 5555/BGDDT-GDPT
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ngay 18/8/2026 vé t6 chiic va hoat dong ctia co sd gido duc mam non, pho thong cong
1ap sau sap xép;

Cong van s6 4567/BGDDT-GDPT ngay 05/8/2025 vé hudéng dan to chic day
hoc 2 budi/ngay ddi véi gido duc pho thong;

Quyét dinh sé 2422/QD-BGDDT ngay 18/8/2026 ban hanh Khung ndi dung giéo
duc tri tué nhéan tao cho hoc sinh pho thong; Cong vin sd 5588/BGDDT-GDPT ngay
19/8/2026 hudéng dan trién khai noi dung gido duc tri tué¢ nhan tao tir nam hoc 2026—
2027; Ké hoach s6 78/KH-SGDPT ngay 24/6/2026 vé tmg dung Al thiét ké bai giang
theo b sach “Két ndi tri thirc véi cudc séng” phuc vu xay dung Kho hoc li¢u $6
nganh Giao duc tinh Hung Yén; Ké hoach sb 87/KH-SGDDT ngay 22/7/2026 vé
chuyén doi sd nganh Giao duc va Pao tao tinh Hung Yén giai doan 2026—-2030;

Quyét dinh s6 2484/QD-UBND ngay 11/8/2026 cia UBND tinh Hung Yén ban
hanh Ké& hoach thoi gian nam hoc; Chi thi s6 12/CT-UBND ngay 17/8/2026 vé thuc
hién cac nhi¢m vu trong tam ndm hoc 20262027 trén dia ban tinh Hung Yén; Quyét
dinh s6 1591/QD-SGDPT ngay 18/8/2026 ban hanh Ké hoach thuc hién Chi thi s6
12/CT-UBND;

Quyét dinh sb 22/2026/QD-UBND ngay 27/5/2026 va Hudéng dan sé 04/HD-
SGDDT ngay 11/6/2026 vé day thém, hoc thém trén dia ban tinh Hung Yén;

Cong van sb 3130/SGDPT-GDPT ngay 03/9/2026 cia S& GDPT Hung Yén vé
huéng dan thyc hién nhiém vu gido duc trung hoc nim hoc 2026—2027;

Cong van sd 5922/BGDPT-GDPT ngay 03/9/2026 cua Bo GDPT vé cat giam
cac cudc thi, ho so, s sach, hoi hop va bao cdo trung gian trong co s¢ gido duc;

B4o c4o s6 141/BC-THPTPNL ngay 29/5/2026 vé két qua thyc hién nhiém vy
nam hoc 2025-2026; két qua thi tot nghiép THPT nam 2026; két qua tuyén sinh 16p

10 nam hoc 2026-2027 va diéu kién thuc té cta nha trudng.
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PHAN II. PAC PIEM TiNH HINH VA PIEU KIEN THUC HIEN
1. Quy mé trudng, 16;p va hgc sinh
Nam hoc 2026-2027, Trudng THPT Pham Ngii Lio t6 chtc 27 16p véi 1.117
hoc sinh. Nha trudng bd tri 27 phong hoc van héa, co ban bao dam mdi 16p c6 phong
hoc on dinh; dong thoi khai thac phong bd mén, phong thyc hanh, thu vién, phong

chtic nang va ha ting cong nghé thong tin phuc vu day hoc.

Khoi S6 16p S6 hoc sinh
10 09 399
11 09 378
12 09 340
Toan truong 27 1.117

2. Két qua giao duc nim hoc 2025-2026

Két qua gido duc 1a duong co sé dé xac dinh muc tiéu va giai phap nam hoc
2026-2027. Chat luong hoc tap: Tét 30,57%, Kha 59,77%, Pat 9,18%, Chua dat
0,29%; rén luyén: Tét 83,11%, Kha 13,18%, Pat 2,73%, Chua dat 0,88%. Nha trudng
dat 20 giai hoc sinh gioi cp tinh va 04 thanh tich cap tinh ¢ cac san choi khoi nghiép,
sang tao khoa hoc ky thuat va Tin hoc tré.

3. Két qua thi tot nghiép THPT nim 2026 va van dé wu tién

Moén TB TB toan quoc | Ty 1¢ <5 Pinh huéng
trueomg
Toan 5.95 5.65 29 99, Cung c6 nhém nén tang; tang
’ ’ ’ van dung
Ngit vin 708 6.50 2.0% }Il)uy tri thé manh; tdng phan
5 5 9 (’)a
Vat li 5,79 5,56 3339, | On theo chuyén dé, dr
: ’ ’ ’ ligu/thuc nghi¢ém
Ul tién cai thién; ban d6 15
. 0 R L)
Hoéa hoc 5,91 6,28 34,8% héng
Lich sir 6,83 6,19 11,7% | Phat huy thé manh
o, Giam nhom dudi 5; tang xur
0 )
Dia li 5,70 5,10 28,6% 1§ di liéu
GDKT&PL 5,48 5,02 33,0% | Ting cdu héi tinh huong
Ngoaingit | 430 5,07 66,3 | VU tiénso 1; phan tang, doc
goaing ’ ’ ’ hiéu, tir viung
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4. Doi ngii
Nha truong c6 53 gido vién thudc 13 nhom mon. Vi¢e phan cong ti€p tuc dugce ra
soat theo chuyén nganh dao tao, dinh mirc, nhiém vu ki€ém nhiém, tai gio va yéu cau

t6 chtrc day hoc 2 budi/ngay.

Moén S0 GV Moén So GV
Vit li 7 Ngtr van 9
Hoéa hoc 4 Toan 7
Sinh hoc 2 Tiéng Anh 5
Tin hoc 3 Lich st 4
Cong ngh¢ 2 Dia li 3
GDTC 4 GDKT&PL 2
GDQP-AN 1 Tong 53

5. Co s& vat chat va ha tang s6

Trong tam la khai thac hiéu qua 27 phong hoc, phong bd mon, phong thi nghiém,
thu vién, thiét bi day hoc va hoc liéu s; kiém ké thuc chat, xay dung lich sir dung,
phan coéng ngudi quan 1y va luu minh ching. Thyc hién nguyén tic khong dé thiét bi
dugc trang cép nhung khong dugc st dung trong day hoc; bdo dam Internet, sao luu,
phan quyén va bao vé dit liéu ca nhan.

6. Thuén loi, kh6 khin va van dé wu tién

Né nép, ky cuong 6n dinh; doi ngii doan két; chat lwong Kha/Tét cao; gido duc
mili nhon ¢ chuyén bién; c6 kinh nghiém chuyén d6i s6 va Al

Chét luong chua dong déu; Tiéng Anh va Hoa hoc can uu tién; ty 18 dudi 5 &
mét sé mon con cao; doi ngll thiéu cuc bd; STEM, trai nghiém va danh gia nang luc
chua dong déu.

Uu tién nam hoc: chat lugng thuc chit; day hoc 2 buéi/ngéy phu hop diéu kién;
chuan héa kiém tra danh gia; nang chat luong Tiéng Anh; STEM/STEAM; ning luc

s0 va Al; an toan truong hoc; quan tri dit li¢u va trach nhiém giai trinh.
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PHAN III. MUC TIEU, CHI TIEU VA PINH HUONG TRONG TAM

1. Muc tiéu chung

T chirc thuc hién dﬁy du, linh hoat va hi¢u qua Chuong trinh GDPT 2018; bao
dam yéu cau can dat, chat luong thuc chit va su tién bo cua hoc sinh. Nang cao chét
luong dai tra, thi tbt nghi¢p, gido duc miii nhon; phat trién nang luc s6, Al
STEM/STEAM, ngoai ngit, huéng nghi¢p; xay dung mdi trudong an toan, lanh manh,
dan chu, ky cuong; d6i méi quan tri nha truong dua trén dit liéu va trach nhiém giai
trinh.

2. Phwong chim va nguyén tic quén tri

Phuong cham: “Dit li€u dung — Ké hoach 13 — Thuc hién that — Cai tién lién tuc”.
Thyuc hién nguyén tic 6 rd: rd nguoi, rd viéc, r0 thoi gian, 1o trach nhi¢ém, rd san
pham, r& thAm quyén. Mdi nhiém vu trong tdm phai c6 dau moi, thoi han, san pham
va minh chimg; két qua duoc ra soat dinh ky dé diéu chinh.

3. Chi tiéu trgng tam

Linh vue Chi tiéu
Thuc hién 100% mon/hoat dong hoan thanh du thoi luong, khong cit xén,
chuong trinh khong don ép
Hoc tap T6t >32%:; Kha >60%; Tot+Kha >92%:; Chua dat <0,20%
Rén luyén Tot >85%; Tot+Kha >97%; Chua dat <0,50%

Tbot nghiép THPT | 100%

y Piém TB thi phan déu >5,00; ty 1& dudi 5 giam rd rét so voi
Tieng Anh 121 o 2026, phan dhu <45%
biém TB thi phén dau >6,20; ty 1€ dudi 5 gidm so véi nam

Toan 12 2026, phan dau <22%
, Diém TB thi phan dau >6,10; ty 1¢ dudi 5 giam so v6i ndm
Hoéa hoc 12 2026, phin dau <25%
HSG tinh >20 gidi; phan dau c6 giai Nhat/Nhi
KHKAT/kh(n 01 san pham/dy 4n trong diém tham gia cap tinh
nghiép

100% dé dinh ky c6 ma tran, dic ta, huéng dan chim; 100%
mon phan tich két qua

MGi to it nhat 01 chuyén dé/nghién ctru bai hoc/hoc ky; tham
gia sinh hoat cum chuyén mon it nhat 02 lan/hoc ky theo huéng
dan

Kiém tra dnh gia

Sinh hoat chuyén
mon
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Linh vuc Chi tiéu
100% GV duoc boi dudng; trién khai noi dung cdt 13i gido
Nang luc s6/Al duc Al 12 tiét/lé‘p/ném; 100% HS duoc gido duc an toan, liém
chinh so; thuc hién sén phém hoc liéu sd theo phan cong
Duy tri CLB Tiéng Anh; 100% 16p duoc tiép can it nhat 01 hoat
dong sir dung tiéng Anh ngoai gid hoc/hoc ky; to chire 01 hoat
dong cap truong “English Beyond the Classroom”
Hudng nghiép 100% HS 16p 12 ¢6 ho so dinh hudéng sau THPT
An toan truong Khéng dé xay ra vu viéc nghiém trong; 100% lép duoc gido
hoc duc ATGT, PCCC, phong dudi nude, an toan mang
100% dit liéu trong yéu co ngudi nhap, ngudi kiém tra, lich cap
nhat va sao luu; bao cao dung han >95%
T6 chuc 01 dot cép truong dé phat hién, lya chon gido
Gido  vién | vién tham gia Hoi thi GVG cap THPT ciia So du kién thang
day gioi 11/2026; hoan thanh lua chon trude 20/10/2026; ho so tbi gian,
khong t6 chire dé 14y thanh tich
PHAN IV. TO CHUC THUC HIEN CHUONG TRINH GDPT 2018

Tiéng Anh nhu
ngon ngir thir hai

Quan tri dir licu

1. Khung thoi gian nam hoc

Thuc hién 35 tuan thuc hoc, gém hoc ky I 18 tuan va hoc ky 11 17 tuan; khai
giang ngdy 05/9/2026; hoan thanh chuong trinh va két thuc nim hoc trudc ngiy
31/5/2027 theo ké hoach thoi gian nam hoc cua UBND tinh. Cac mdc thi, tuyén sinh
va diéu chinh thuc hién theo vin ban chinh thirc ctia co quan ¢6 thim quyén.

2. Xay dung ké hoach giao duc va td hop mén lwa chon

Td/nhém chuyén mon xay dung ké hoach day hoc bam sat yéu cau can dat, st
dung hiéu qua doi ngii, co s vat chit va thiét bi. T6 hop mon lua chon va chuyén dé
hoc tap duoc xdy dung trén co s khao sat nguyén vong, ngudn lyuc, kha ning duy tri
6n dinh trong ba ndm; cong khai ti€u chi xép 16p. Viéc chuyén d6i mon hoc lua chon
thue hién ding quy dinh, ¢6 tu van va ké hoach bo sung kién thirc.

3. T6 chirc day hoc 2 budi/ngay

Nha trudng to chirc day hoc 2 budi/ngay phu hop diéu kién thuc té, khong gay
qua tai. Budi 1 wu tién thuc hién chuong trinh chinh khéa; budi 2 tap trung cung cd
kién thic, hd trg hoc sinh chua dat, bdi dudng HSG, on thi t6t nghiép,
STEM/STEAM, ngoai ngit, ndng luc 30, hudng nghiép, cau lac bo va hoat dong phat
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trién nang khiéu. Mdi hoat dong c6 ké hoach riéng, xac dinh doi twong, lich hoc, gido

vién, phong hoc, muc ti€éu dau ra va minh chung.

Nhom hoat Poi twong To chirc dy kién San pham/dau ra
dong
c o [HSeolo iy han tich ditligu | Phidu theo doi tién bo; bai
HO trg nén tang | hong kicén \ . A . o
thire va chu ky 6-8 tuan danh gia lai
Tu thang 10/2026; A A e tiA A
A X n Z. 2 NN Chuyén d¢; dir li¢u tién
On thi tot nghi¢p | Khoi 12 g‘lzg to hop va phan bo: 16 trinh ¢4 nhan
e Ttr 07/9/2026, chiéu N
BOiduong HSG | 550 (1 vén | thi Hai, 14h30,02 | Chuyen de; deluyén; ho
12 NPy so tién bo
tiet/buodi
Nhoém du , M0 hinh; bao cao; poster;
STEMKHKT | e g | Theo dwdn nhdt k§ nghién ctu
{\Igoa} ngir/nang TPeo nhu CLB/chuyén dé Sarg phe}m giao ti€p; san
uc sO cau pham so
Thé thao/ngh¢ Theo nang | 1-2 budi/tuan phu hop | Giai dau; biu dién; ho so
thuat khiéu diéu kién rén luyén

4. Nang cao chat lwong dai tra va on thi tot nghiép

M&i t6 thyc hién chu trinh: phéan tich duong co s& — phan nhém theo ning
lrc/16 hong — thiét ké can thiép — danh gia sau 6-8 tudn — diéu chinh. Khéi 12
dugc t6 chirc 6n tap theo to hop 04 mén thi, gém Toan, Ngir van va 02 mon lya chon
theo dang ky; khong thay doi t6 hop chi dé thun tién xép thoi khoa biéu. Nha truong
tham gia cac dot thi thir theo lich S& va to chirc 01 1an thi thir cép truong vao thang
5/2027.

5. Boi dudmng hoc sinh giéi, nghién ciru khoa hoc va khéi nghiép

Duy tri quy m6 doi tuyén, phat hién ngudn tir 16p 10-11; mdi do6i tuyén co
chuong trinh, tién do, chuyén dé, lich kiém tra va ho so tién bo. Phan dau dat tir 20
gidi HSG tinh, c6 giai Nhat/Nhi. Nha truong lya chon 01 séan phém/dl_r an KHKT hoac
khéi nghiép co chét luong dé tap trung dau tu, hoan thién va tham gia cép tinh. Viéc
lya chon cdn ctr tinh mé1, tinh khoa hoc, kha nang trng dung, dir licu thir nghi¢ém va

phﬁn viéc thuc chat cta hoc sinh; khong chay theo ) lugng san phém.
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6. Hoat dong trai nghiém, hwéomg nghiép va gido duc dia phuwong
HDTN-HN thyc hién du 105 tiét/nam/khdi theo ké hoach, két hop tiét trén thoi

khoa biéu va hoat dong tap trung; khong tinh trung thoi luong. Noi dung gén k¥ ning

séng, trach nhiém, lao dong, tu phuc vu va dinh hudéng nghé nghiép. N§1 dung gido

duc dia phuong thuc hién 35 tiét/I6p/nam theo tai liéu va huéng dan cua S&; mdi khdi

c6 it nhat 01 san pham hoc tap gin Hung Yén va dia phuong.

Thoi

Hoat dong HDTN-HN

diém tap trung, Ngoai khéa Phy trach
- BGH chi dao chung
- Ngoai khéa: T6 Xa hoi II, CLB Tiéng anh
English  Beyond the +A Dc }Iguyén Cong Hoan — TTCM phu trach
Classroom — Dua tiéng Ién ke hoach.. . )
10/2026 \ . A + GV nhom tiéng anh phu trach thyuc hi¢n
An\h vao doi song hoc chinh
duong + GV trong & phdi hop thyc hién
- HDTNHN: GV day HDTN, Doan truong
va GVCN phbi hop
- BGH chi dao chung
- Ngoai khoa: T6 Xa hoi I
Tri 4n thiy 6 - Tu hio +A Dc ?Iguyén Thi Hién — TTCM phu trach
11/2026 truvén théne nha truon Ién ké hoach
ruyen thong € | + GV trong t phdi hop thuc hién
- HDTNHN: GV day HPTN, DPoan truong
va GVCN phéi hop
Ty hio truyén thong | ﬁcg}ifﬁff.o% Ty nhién I
122026 1 QDND Viet Nam-Trach | ‘5 "5 b Anh Quan — TTCM phu tréch
nhiém cong dan Xy
Trai nghiém thuc té gan | - BGH chi dao chung
01/2027 | gido duc dia phuong- |- HDTNHN: GV day HDTN phuy trach
hudng nghiép chinh, Poan truong va GVCN phbi hop
- BGH chi dao chung
- Ngoai khoa: T6 Tu nhién III
Ngay hoi STEM/STEAM - | + D¢ Vii Thi Hong Ngan — TTCM phuy trach
03/2027 |Sang tao tré - Hudng | xdy dung ké hoach

nghiép

+ GV trong t6 phéi hop thyc hién
- HDTNHN: GV day HDTN, Doan truong
va GVCN phbi hop
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PHAN V. CAC NHIEM VU GIAO DUC TRONG TAM

1. Poi méi phwong phap day hoc va kiém tra, danh gia

T6 chire bai hoc theo hudng phat huy tinh tich cuc, chu dong, sang tao, tu hoc va
van dung; tang thuc hanh, thi nghi€m, trai nghiém, giai quyét van dé. Panh gia khach
quan, cong béng, vi su tién bo; nodi dung bam yéu cau can dat, han ché ghi nhé may
moc. 100% dé dinh ky ¢6 ma tran, ban dac ta, dé, huéng dan chidm; sau kiém tra co
phan tich két qua, phan hdi va diéu chinh day hoc.

2. Giao duc ning lwc s6 va sir dung tri tué nhan tao

Trién khai gido duc ning luc sd, Al va an toan mang phu hop ting khéi theo
Khung ning luc sé va Khung noi dung gido duc Al Bao dam ndi dung cdt 16i gido
duc Al vé1 thoi luong 12 tiét/lép/nﬁm hoc; nha trudong lua chon linh hoat hinh thurc
chuyén dé, léng ghép trong mon hoc/hoat dong gido duc va hoat dong theo nhu cau,
khong lam ting yéu cau can dat hodc giy qua tai. To/nhém chuyén mon hudéng dan
hoc sinh stt dung cong nghé va Al an toan, cé trdch nhiém, trung thuc, biét kiém
chiig thong tin, bao v¢ dit li¢u ca nhan, ton trong ban quyén; AT hd trg nhung khong
thay thé trach nhiém nghé nghiép cua gido vién va tu duy doc lap cia hoc sinh. Thuc
hién dtng nodi dung duge cum chuyén mén phan cong vé thiét ké bai giang sd/Al, t6
chtrc ra soat ndi bd trude khi giri san pham vé cap trén.

3. Tiéng Anh va tirng buéc dwa tiéng Anh tré thanh ngon ngir thi hai

Uu tién nang chat luong moén Tiéng Anh, dong thoi md rong moi trudng giao
tiép va str dung tiéng Anh trong nha truong. Duy tri CLB Tiéng Anh thuong xuyén,
thiét thuc; t6 chirc hoat dong hung bién, tranh bién, ké chuyén, san khau hoa,
gameshow, ngay hoi hodc trai nghiém bang tiéng Anh & quy mé phu hop; phat trién
van hoa doc va hoc liéu sd tiéng Anh. Céac hoat dong duoc to chtic theo tinh than vui
tuoi, ty nguyén, thiét thuc, khong bién thanh ky thi bat budc va khong ldy sé luong
giai thudng lam cin cir danh gia chat luong day hoc hoidc thi dua. Khuyén khich céac
t6 chuyén mén xay dung it nhat 01 hoc liéu hodc hoat dong tich hop tiéng Anh phu
hop trong nam.
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4. Giao duc STEM/STEAM, nghién ctru khoa hoc va d6i méi sang tao

MJi t6 chuyén mén thyc hién it nhat 01 bai hoc/chuyén dé/hoat dong van dung
STEM/STEAM hodc ddi méi sang tao phu hop dac thu mon hoc trong nam; cac mon
thudc linh vuc STEM uu tién thuc hanh, thuc nghiém va giai quyét van dé thuc tién.
Hoat dong phai gan yéu cau can dat, c6 tiéu chi danh giad va minh chtng vira du, tranh
hinh thurc. Nha truong tap trung lya chon, wvom tao va dau tu 01 san phém/du’ an
KHKT hodc khéi nghiép trong diém dé tham gia cap tinh; khong chay theo sé luong
san pham. T6 chitc Ngay hoi STEM/STEAM - Sang tao tré - Hudng nghiép ngay
26/3/2027 theo hudng trai nghiém, giao luu, khong bién thanh ky thi dai tra.

5. Gi4o duc nghé thuit va nghé thuit truyén thong

Tiép tuc trién khai Ké hoach s6 11/KH-SGDDT ngay 16/01/2026 vé dua nghé
thuat truyén thong vao co so gido duc va cac hudng din lién quan. T chirc da dang
hoat dong trong va ngoai gio hoc, cau lac bo, san choi, trai nghiém; khuyén khich hoc
sinh sang tao, biéu dién, cam thu ngh¢ thuat, gitt gin ban sdc van hoa dan toc va dia
phuong; bao dam thiét thuc, phu hop lira tudi, khong hinh thitc va khong lam phat
sinh chi phi khong can thiét.

6. Giao duc dao dirc, 16i song, k§ ning song va vin héa hoc dwong

Ting cuong gido duc dao duc, phap luit, quyén con ngudi, liém chinh, trach
nhiém cong dan, k¥ niang séng; xay dung vin héa Gmg xur, phong chong bao luc hoc
duong, té nan, xam hai va nguy co trén moi trudng s6. Duy tri tu van tAm 1y va cong
tac xa hoi truong hoc; bdo mat thong tin; hd trg hoc sinh c¢6 hoan canh khé khin,
khuyét tat, nguy co bo hoc hoic ton thuong.

7. Gido duc thé chit, y té trwong hoc va an toan

T6 chire hiéu qua moén Gido duc thé cht, hoat dong thé thao va y té truong hoc;
ra soat san bai, thiét bi, diéu kién so cip ctru. Thuc hién gido duc ATGT, PCCC,
phong chéng dudi nudc, an toan thuc pham, phong chdng tai nan thuong tich; xay

dung phuong an rng pho thién tai, dich bénh va su cd.
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8. Gido duc hoa nhip va cong bang trong tiép cin gido duc

Ra soat hoc sinh khuyét tat, kho khan hoc tap va hoan canh déc biét; xay dung ké

hoach hd trg c4 nhan, diéu chinh phu hop, phdi hop gia dinh va chuyén gia; bao dam

quyén tiép can hoc tip, khong ky thi va khong cong khai thong tin nhay cam.

PHAN VI. BAO PAM CAC PIEU KIEN THUC HIEN

1. Phat trién ddi ngii va sinh hoat chuyén mén

Bo6i dudng cén bd quan ly, gido vién theo vi tri viéc lam va yéu cau Chuong

trinh; chd trong d6i ma&i phuong phap, kiém tra danh gia, chuyén doi sd, Al, STEM,

gido duc hoa nhdp va quan tri nha truong. Phat huy doi ngli giao vién cot can; gan boi

dudng thudng xuyén véi sinh hoat to/nhém chuyén mén va nghién ctiru bai hoc. Tham

gia sinh hoat chuyén mén theo cum truong it nhat 02 lan/hoc ky theo huéng dan cia

S&; ndi dung phai thiét thuc, khong lam phat sinh cdp quan 1y trung gian, hd so, bao

cdo va thu tuc khong can thiét.

K¢é hoach bdi dudng/chuyén dé cap truong:

Chuyén dé cap truwong | Thoi gian Phu trach San pham
1.Dc¢ Dinh Gia Binh —
TTCM xay dung ké Thuc hién san
hoach pham bai day/video
Th@ét ké bai day s6 va 9/2026 2.Dc Pham Trinh MP4 theo nhiém vu
xuat ban video MP4 Cuong Chinh— TPCM | dugc phan cong; co
Béo céo vién ra soat chuyén mon,
3. Phéi hop thuc hién: | ban quyén va dit liéu
thanh vién t6 Ty nhién I
. Vi Thi Hong Nean- Mbi td it nhat
TTCM xay dung ké - A
o 7 hoach 01 bai hoc/chuyén
T}nét ké va ‘56 churc chu 5 N hicm Thi Ha — Béo dé/hoat dong
de STEM gan HDTN- 1/2027 8 : STEM/STEAM phu

HN

cao vién

3. Phéi hop :[hu:c hién:
thanh vién t6 Tu nhién
I

hop trong nam; chon
sdn pham tiéu bicu
trung bay 26/3/2027
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Chuyén dé cap trwong | Thoi gian Phu trach San pham

Phan bién bién
Chudn bi Hoi thi Ban Gidm higy; | Phaps v 810 - 20p ¥;

i40 vién day gioi ca - td/nhém chuyén mén; | 520 V! duge lya
& 2 Pl 102026 YO - CIUYS > | chon sdn sang tham
THPT g140 vién cot can . NP \
gia HG1 thi cap So

thang 11/2026

2. T6 chirc Hoi thi gido vién day gi6i cip trudong va chuan bi tham gia cip
So

Cin ct Cong van s6 3130/SGDPT-GDPT ngay 03/9/2026, S6 GDPT du kién to
chtrc Hoi thi gido vién day giodi cap THPT vao thang 11/2026. Nha truong t6 chirc 01
dot Hoi thi gido vién day gioi cap truong vi muc dich phat hién, lya chon va bdi
dudng gido vién c6 ning lyc chuyén mon, nghiép vu dé tham gia Hoi thi cap So; dong
thoi tao co hdi chia sé thuc hanh su pham tét trong d6i ngil.

Viéc to chirc tuan thu chu truong tinh gidm cudc thi cia B0 GDDT: khong to
chtic dé lay thanh tich; khong bat budc gido vién tham gia dai tra; khong gan sb luong
ngudi dat voi chi tiéu thi dua; hd so, minh ching duoc t6i gian va uu tién sir dung hd
so chuyén mén, dit liéu s6 da co. Noi dung, tiéu chuan, quy trinh danh gia thuc hién
theo quy dinh hién hanh vé Hoi thi gido vién day gioi va vin ban huéng dan riéng cua
S& GDPT; du kién gom thuc hanh tiét day va trinh bay bién phap gép phan nang cao
chét luong day hoc cua gido vién.

Tién d6 thuc hién: ban hanh ké hoach va thong bao trong ntra dau thang 9/2026;
tiép nhan dang ky, ra soat diéu kién va to chirc Hoi thi tir nira cudi thang 9 dén giita
thang 10/2026; hoan thanh danh gid, lya chon gido vién trude ngay 20/10/2026; tir sau
ngay 20/10 dén thoi diém Hoi thi cap So, to chic bdi dudng ca nhan, dy gid - gop ¥,
ra soat bién phap va phuong an xir Iy tinh huéng su pham. Khi S& GDDT ban hanh
van ban chinh thic vé mon thi, sd luong, ti€u chuan va lich thi, Hiéu trudng diéu

chinh ké hoach chi tiét cho phu hop.
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Giai doan | Thoigian du kién | Noi dung trong tim | San pham/dau ra
Bap ha‘mh ké hoach; ’
I ho bién muc dich; tiép | K€ hoach; danh
Chuén by 10-18/9/2026 Ehé\n dang ky; ra soat | sach du diéu kién
diéu kién
TArinh bay bi;én phap Phiéu danh gia;
Phén 1 21-25/9/2026 | Mang cao chat luong oo oL dioc
day hoc theo quy| ., .
dinh/huéng dan gop Yy
Thyc hanh tiét day;|
X danh gia nang luc su | Phiéu danh gid;
Phan 2 28/9-16/1012026 | - S hicw qua va | bién ban két qua
khéa nang van dung
Tong hop, cong khai
Luachon | Truoe20/102026 | KEt quds lua chon gido | Danh ~sich — gido
vién chuan bi du thi | vién dugc Iva chon
cap So
Du gid, phan bién bién
phap, luyén xu 1y tinh | H6 so du thi toi
Boi dudng | 20/10 dén lich thi S& | hudng; hoan thién theo | gian; gido vién sin
van ban chinh thirc ctia | sang dy thi
Sé

3. Co sé vat chat, thiét bi, sach gido khoa, thw vién va hoc liéu

Ra soat, stra chira, bod sung theo nhu cau thuc té; uu tién phong hoc, phong bd

mon, phong thi nghiém, thu vién, cong trinh v€ sinh, nuéc sach va ha tﬁng CNTT.

Mai to xady dung ké hoach sir dung thiét bi gén bai hoc; tang kiém tra viéc sir dung,

tranh 1ang phi. Bao dam hoc sinh c6 du sach giao khoa; phat trién thu vién so, hoc liéu

sO va kho dung chung.

4. Day thém, hoc thém; tai chinh, thu chi va huy dong ngudn hrc

Thuc hién dung céc quy dinh hién hanh ctia B GDDT, UBND tinh va S&

GDDT vé day thém, hoc thém; cong khai, tu nguyén, ding ddi tuong, ndi dung va

thoi lugng; quan 1y xung dot loi ich. Cac khoan thu, chi, tai trg va huy dong nguén

luc phai ding tham quyén, tw nguyén, minh bach, ding muc dich; khong lam thu, ép

budc dong gop hoac lgi dung hoat dong gido duc dé thu trai quy dinh.
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PHAN VII. POI MOI QUAN TRI, CHUYEN POI SO, KIEM TRA VA THI
DUA

1. Quén tri nha truong theo dir liéu

Phat huy quyén chii dong ctia Hiéu trudng gan trach nhiém giai trinh. Xay dung
mot nguén dir liéu dung chung vé hoc sinh, doi ngil, co sO vat chat, két qua hoc tap,
rén luyén, chuyén can, hd tro va hudng nghiép; quy dinh nguoi nhap, nguoi kiém tra,
tho1 han cap nhat, phan quyén, sao luu va bdo mat. Dir liéu dugc st dung dé diéu
chinh ké hoach, phan cong, hd tro hoc sinh va cai tién chét luong.

2. Chuyén déi s6, hoc ba s6 va quan tri dir liéu

Trién khai hoc ba sd, hoc liéu sd, tuyén sinh truc tuyén va ing dung cong nghé
) trong quan ly, day hoc, kiém tra, danh gid; bao dam dir liéu dung, du, kip thoi,
théng nhét, an toan; khong yéu cau hoc sinh, cha me hoc sinh cung cép lai thong tin
da co trén hé thong.

3. Cong tac kiém tra, giam sat

Tap trung kiém tra viéc thuc hién Chuong trinh GDPT; xay dung va thyc hi¢n ké
hoach gido duc; kiém tra danh gia; quan 1y xuat ban pham tham khao; day thém hoc
thém trong va ngoai nha truong; thu chi, tai trg; sir dung thiét bi; an toan truong hoc;
dir liéu va quyén loi hoc sinh. Kiém tra theo huéng hd trg, phong ngira, chan chinh
kip thoi, gan trach nhiém nguoi ding dau.

4. Thi dua, khen thwéng

Ra soat, ban hanh va thuc hién Quy ché Thi dua, khen thuéng va Quy ché to
chuc, hoat dong cua Hoi déng Thi dua, khen thuong nha truong; bao dam cong béng,
minh bach, gin hiéu qua cong viéc. Kip thoi phat hién, biéu duong, nhin rong dién
hinh d6i méi, sang tao. Khong dénh gia gido vién chi bang diém s6 hoc sinh; khong
lay s6 lugng cudc thi, giai thudng hodc hd so minh ching 1am thude do chinh. Hoi thi
gido vién day gioi cap trudng chi té chirc trong trudng hop can thiét dé phat hién, lya

chon va bdi dudng gido vién tham gia Hoi thi cap trén, khong t6 chic dé lay thanh
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tich. Khen thuong, ky ludt hoc sinh vi su tién bo, tang cuong giao duc ky luat tich
cuc.

PHAN VIII. TO CHUC THU'C HIEN VA TRACH NHIEM GIAI TRINH

1. Hiéu trudéng

Chiu trach nhiém toan dién; phé duyét ké hoach, phan cong, td hop mon hoc,
thoi khoa biéu va ké hoach chuyén dé; bao dam ngudn luc; chi dao cong khai, kiém
tra, xur 1y rui ro, diéu chinh ké hoach va gidi trinh trude S6 GDDT.

2. Cac Pho Hiéu truéng

Tham muu va td chirc thuc hién theo linh vuc duoc phan cong; quan 1y tién do,
chét luong, dir liéu, minh chtng; chi dao t6 chuyén mén, GVCN, hoat dong gido duyc,
an toan, co s& vat chat va phdi hop cha me hoc sinh.

3. Ban Chii nhiém khoi 12

Piéu phdi boi dudng HSG, 6n thi tot nghiép, thoi khoa biéu budi 2, dir lidu chét
luong, nén nép va diéu kién phuc vu; giao ban dinh ky, dé xuat diéu chinh.

4. T6/nhém chuyén mén

Xay dung ké hoach t6 va ké hoach day hoc; xac dinh yéu cau can dat, ndi dung
tich hop, kiém tra danh gia, STEM, HSG, hd tro va on thi; té chirc sinh hoat chuyén
mon, phan tich dit li€u va chiu trach nhiém chat luong mon.

5. Giao vién

Thue hién ké hoach gido duc, d6i méi phuong phap va danh gia; theo ddi tién bo
hoc sinh; sir dung thiét bi, hoc liéu s6 va Al ¢6 trach nhiém; thuc hién ché d6 bao cao
va luu minh chimng.

6. Giao vién chi nhiém

Quan 1y nén nép, chuyén can, phdi hop gia dinh; phéat hién sém hoc sinh nguy
co, to chirc hd tro, tw van va phan hoi.

7. Poan truong va cac to chirc doan thé

Phdi hop gido duc dao dirc, k¥ ning, vin héa hoc dudng, hoat dong trai nghiém,

van ngh¢, thé thao, tinh nguyén va truyén thong.
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8. Nhan vién va bd phan hé trg

Thue hién nhiém vu van thu, tai chinh, thiét bi, thu vién, y té, CNTT, bao v¢;
bao dam hd so, dit liéu, co s& vat chat va an toan.

9. Hoc sinh va cha me hgc sinh

Hoc sinh chu dong hoc tap, rén luyén, trung thuc, an toan; cha me hoc sinh phéi
hop, tao diéu kién, ton trong tinh tu nguyén, hd trg suc khée va dinh hudéng nghé
nghiép.

10. Ché @9 bao c4o, cong khai va diéu chinh ké hoach

Céac to chuyén mon cap nhat tién do chuong trinh va chét luong theo dir ligu
dung chung; chi thyc hién bdo cao dinh ky, dot xuét theo quy dinh hodc khi thyc su
can thiét, khong yéu cau bao céo trung gian trung lap. Nha trudng so két, bao cao két
qua thuc hién khi két thuc hoc ky I va két thic nim hoc. Ké hoach gido duc nha
truong duge ban hanh, cong khai theo quy dinh; khi ¢6 diéu chinh, ding bo sung. Moi
diéu chinh phai néu cin ct, ndi dung, nguoi phé duyét, thoi diém va tac dong dén
nguén luc; thuc hién nguyén tac “mdi dit liéu chi nhap mot 14n”, wu tién ho so s6 va
khai thac dir liéu dung chung.

Nhiém vu khong dat tién do hodc chi tiéu phai xac dinh r0 nguyén nhan, trach
nhiém, bién phap khéc phuc va thoi han kiém tra lai. To/bd phan khong chuyén
nguyén trang nhiém vu chua hoan thanh sang ky tiép theo ma khong c6 giai phap diéu
chinh. D6i véi chi tiéu chat luong hoc sinh, wu tién phéan tich nguyén nhéan va t chic
hd tro; khong tao ap luc thanh tich hodic diéu chinh két qua khong dung thuc cht.

11. Nguyén tic danh gia thwe chat

PHAN IX. CAC CHUONG TRINH TRONG PIEM NAM HQC 20262027

Chuwong trinh NOi dung chinh Két qua can dat
Chét lugng Ehafl mhﬂ?.‘f"ng_gotj?ﬂ‘ig.tgf? | T8t nghigp 100%: dat KPI
khdi 12 op, cafl thiep an, thi thir va Toan, Tiéng Anh, Héa hoc
ho tro ca nhan
CLB, English Zone/khong gian su | TB thi >5,00; dudi 5 <45%;
Tiéng Anh dung tiéng Anh, hoc liéu sb, hoat |>70% HS tham gia hoat
dong giao tiép dong ngoai tiét hoc
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Chuong trinh

Noi dung chinh

Két qua can dat

STEM/STEAM
- KHKT

Mdi t6 c6 it nhdt Ol bai
hoc/chuyén dé/hoat dong doi méi
phu hop; Ngay hoi 26/3; tap trung
uvom tao 01 du an KHKT/khoi
nghiép trong diém

01 san phém/dg an trong
diém tham gia cap tinh

Ning luc s6/Al

Boi dudng 100% GV; trién khai
12 tiét/I6p/nam nodi dung cot 16 Al
bang hinh thirc pht hop; an toan va
liém chinh s6; hoc liéu s6 theo phan
cong

Mdi tb >01 hoc lidu sd;
100% HS duoc gido duc an
toan so

Ngh¢ thuat
truyén thong

CLB, san choi, trai nghiém va biéu
dién gan ban sac dia phuong

Co san pham/hoat dong thuc
chat, minh chimg day du

Phat trién
d6i ngii - GVG

Boi dudng tai truong, sinh hoat
cum; t6 chic HOi thi GVG cép
truong dé lwa chon gido vién dy thi
cap SO

Hoan thanh lga chon
trude 20/10/2026; gido vién
dugc chon dugc boi dudng
dén thoi diém thi cip So;
khong phat sinh ho so khong
can thiét

Trén day 1a Ké hoach gido duc nha truong nim hoc 2026-2027 cia Trudong
THPT Pham Ngii Lao. Cac t6 chure, bod phan va ca nhan can ctr nhi€ém vu dugc giao
xay dung ké hoach chi tiét, chu dong trién khai, thuong xuyén kiém tra, béo céo va dé
xuét diéu chinh dé bao dam hoan thanh muc tiéu nim hoc.

Noi nhan:

- So GDPT Hung Yén (b/c),

-CB, GV, NV;

- Ban dai dien CMHS;

-Luu: VT, CM.

HIEU TRUONG

Ngé Thij Thity Dung
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PHU LUC 1. MA TRAN CHI TIEU VA MINH CHUNG

Chi s Muc tiéu | Minh chirng Tan suit Chu tri
o7y | Hoanthanh 100% Tién do, so Tha PHT CM
chuong trinh 0 dau bai ang
CL1 Hoc tap Tét >32% CSDL diém | HK/Nam Ban CM
cLy | o Chu < 500, CSDLdiém | HK/Nam | BanCM
RLI | Rénluyén Tét |>85% CSDLren |y nam | PHT phu
luyén trach HS
TNI1 Tot nghiép 100% Keét qua thi Néam Ban 6n thi
TAl szB Tiéng Anh | 5 Kétquathi | Nam Er}ll}?m Tieng
HHI | TB Héa hoc 12 | >6,10 Kétquathi | Nam fi}éom Hoa
HSG1 | Giai HSG tinh | 20 Quyétdinh o Ban BDHSG
cong nhan
Anp | GV duoebot 600 Danh sach, |y Ban CM
dudng so/Al san pham
Bai . hoach/chu
hgc/chuyen 4. san pha q
STEMI |déhoat dong | >01/nim he: sanp ?I‘Ilh Nam T6 CM
STEM/STEAM oac i
X A chiimg hoat
mo1 to R
dong
AT1 | Lopduocgido |45, Kehoach, | 1y Poan/GVCN
duc an toan anh, bién ban
Dit lidu trong Danh muyc
DL1 yéu c6 ki€ém 100% dir liéu, nhat | Thang Ban CBS
soat ky
TOl | TB Toan 12 >6,20 Két qua thi Nam Nhém Toan
Ké ’ hoach,
Lua chon GV | Hoanthanh |phi€u déanh Ban Gidm
GVG1 |duy Hoi thi trudc gia, danh Nam hicu
GVG cap So 20/10/2026 | sach lua i
chon
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PHU LUC 2. KHUNG LICH CONG TAC CHUYEN MON

9
NZ—" Thoi gian

N¢i dung

Sdn pham

Tuan 1-2 thang 9

Phan tich két qua nam hoc
trude; thong nhat ké hoach,
quy tac chuyén moén

Duong co s¢; ké hoach moén

Phén loai, 14p ké hoach hd

Danh sach hd tro; ké hoach

lugng

Tuén 3-4 thang 9 trg; duyét dé cuong N
HSG/KHKT doi tuyen

M3i 2 tudn SIIAlh hoat t6/nhém chuyén Blel} ban van fie—glal phap—
mon nguoi thuc hién

M&i thang Ra sodt tién do va chat Bang theo doi; didu chinh

Trude KT dinh ky 3 tuan

Xay ma tran, ddc ta; phan
cong ra dé

B0 ho so dé

Sau KT 10 ngay

Phan tich két qua, tra phan
hoi

Bao cdo phan tich

10/9-20/10/2026

To chie Hoi thi GVG
cap truong trong trudng hop
can thiét dé phat hién, lyua
chon giao vién du Hoi thi
cap So; ho so tdi gian,
khong to chirc dé lay thanh
tich

Ké hoach; phiéu danh
gia; danh sich gido vién
duoc lua chon

22/02-20/03/2027

Thao giang dot 2; STEM,

G140 an; san pham; bién ban

nang luc so/Al gopy
Théng 1 va thang 5 So két/tong két chuyén mon Bao. a0, bai hoc kinh
nghiém

20/10-11/2026

Boi dudng gido vién
duoc lya chon; tham gia Ho1
thi GVG cap THPT theo lich
va van ban chinh thic cua
So

Bién phap duogc phéan
bién; tiét day dugc gop y; hd
so du thi theo yéu cau cua
S&
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PHU LUC 3. KE HOACH HPTN-HN TAP TRUNG THEO THANG

Théng Chu dé Hinh thirc Chii tri/phdi hop
Vian hoa truong hoc; muc ti€u A Poan truong + GV
972026 nam hoc; ATGT Tap trung HDTN-HN
Ty hoc, quan ly thoi gian; van A GV HDTN-HN +
1072026 hoa so va Al c6 trach nhiém Tap trung to/nhom
112026 Biét on, truyén thong nha Tap trung/ngoai Doan truong + GV
truong; ng XU van minh khoa HDTN-HN
Qudc phong - an ninh; trach Tap trung/ngoai GV HDTN-HN + bo
12/2026 ORI A . A Tin
nhiém cOng dong khoa phan lién quan
Strc khoe tinh than; an toan R z GV HDTN-HN +
0172027 dip Tét; trai nghiém thyc té Tap trung/thyc t€ GVCN
Ban sic Tét Viét; hoi nhap va n Doan truong + GV
02/2027 ton trong khac biét Tap trung HDTN-HN
, Z. o 4. i Doan truong + T
03/2027 Ehlj‘; Ivlorﬁigém?;;f’ f;EM Ngay hoi STEM + GV
ghe nghiep g HDTN-HN
\ B . 5 \ r _ + A
04/2027 HOE blnl}, 11chA sur va trach Tép trung Gy I?.DTN HN + t6
nhiém cong dan Xa hoi
X Z - 1.4 3 S
05/2027 Tong két, phan tu; ké hoach Tép trung Doan truong + GV

he

HDTN-HN
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PHU LUC 4. MA TRAN QUAN TRI NHIEM VU TRONG TAM THEO
NGUYEN TAC “6 RO”

‘A £ . gy Ke San Thiam
Ma Nhl@m}\Vl.l(/ikit qua Chu;n/phm Thoi han phﬁn;/tiéu quyén diéu
can da op chi kiém tra chinh
Khoa dir liéu duong co | PHT chuyén 01 bo dir liéu
s¢ toan truong: hoc mon; 7 15/9/2026; thong nhat;
QT1 | sinh, 61 ngti, chat | GVCN; t6 cap nhat doi soat; Hi¢u trudng
luong, chuyén can,hd | CM; van hang thang khong trung
trg, huéng nghiép phong s0 liéu
K¢ hoach
A 1A bam yéu cu
Hoan thién ké hoach . N i n
QT2 | giao duc t6/nhom va TTCM; GV Truoe CE.‘? dat, lich PI:IT chuyen
X R 10/9/2026 kiém tra, mon
ké hoach day hoc mon Y
chuyén de,
thiét bi
Danh sach;
Té chirc chu ky hd trg | Té CM; 9p026- | muetewket|
QT3 | hoc sinh c6 nguy GVCN;GV | 5/2027,chu | 1“2 ey
A A . A trudc/sau; mon
co/chua dat bd mdn ky 6-8 tuan n ,
bi¢n phap
tiép theo
Dir li¢u phan
A X Z. tang; chuyén
QT4 11\12a ?feghritalrlfgg %61(1}1101 Bankhoi 12; | 1 1 gpgp | € ket qua | Hicu
by P 1cMm khao sat; HS | truong/PHT
nguy co
dugc ho trg
Ké hoach do1
‘ Ban tuyen;
B6i dudng HSG cap BDHSG; Tur chuyén d¢; o
Q5 tinh GV doi 07/9/2026 | kiém tra dinh | €Y TUONE
tuyén k}‘{; ho so
tien bo
PHT phu , 01 san pham
? tréch: Chony c6 tinh moi,
01 san pham/dy an @ /nh’(')m tuong trude | dir li€u thu
QT6 | KHKT hodac khoi . 30/9; hoan nghiém, ho | Hiéu truéng
o Y duogc giao; o n
nghiép trong diem 3 thién theo so khoa hoc,
GV hudng . N X n
x lich cudc thi | phan viéc
dan N
HS 16
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Nhiém vu/két qua
can dat

Chii tri/phdi
hop

Thoi han

San
pham/tiéu
chi kiém tra

Tham
quyén dieéu
chinh

QT7

English Beyond the
Classroom va moi
truong sur dung tiéng
Anh

T6 X4 hoi
II/nh6m
Tiéng Anh;
Doan;
GVCN

Hoat dong
cap truong
10/2026; duy
tri ca nam

01 hoat dong
cap truong;
CLB; san
pham theo
HK; hoat
dong tai
16p/khong
gian truong

PHT phu
trach

QTS

Gi4o duc nang luc so6
va Al c6 trach nhiém

Ban CPS; to
CM

Ca nam

100% GV
bdi dudng;
HS duoc
gido dyc an
toan/liém
chinh sd; hoc
lidu s6 dung
chung

Hi¢u trudng

QT9

Ngay hoi
STEM/STEAM - Sang
tao tré - Hudng nghiép

T6 Ty nhién
III; Boan;
GV HDTN-
HN

26/3/2027

San pham
duoc lua
chon; hoat
dong trai
nghiém;
minh ching
tham gia
thuc chat

PHT phu
trach

QT10

Str dung thiét bi,
phong bd mon, thu
vién

PHT CSVC;
thiét bi;
TTCM

Ca nam;
kiém tra theo
thang

Lich str
dung; nhat
ky; ty 18 thiét
bi duoc khai
thac; dé xuét
stra/bd sung

Hi¢u trudng

QT11

Kiém tra nd1 bd theo
trong tdm nam hoc

Hi¢u trudng;
Ban KTNB

Theo ké
hoach

Bién ban, két
luan, khic
phuc; vu tién
chuong
trinh,
KTDG,
DTHT, thu
chi, an toan

Hi¢u trudng
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A £ . W e San Tham
Ma Nhlgmkvu(/ik(:t qua Chlll:l'l/phOI Thoi han phfm;/tiéu quyén diéu
can da op chi kiém tra chinh
Bao cédo theo
) chi tiéu;
L as o BGH; Cudi HKI; nguyén
QT12 S.O; ket, qdanhA’gla va TTCM; bo cubdi nim; nhan; giai Hiéu truong
diéu chinh ké hoach R Y . n
phan khi can phap; noi
dung di¢u
chinh
Ké
hoach; phicu
7 Hi¢u 10/9— danh gia;
T6 chac HGi thi | trudng; PHT 20/10/2026- danh  séach
GVG cap truong dé | chuyén mon; xe 1.~ | lua chon; ho | ... \
QT13 lga chon gido vién du td/nhom (];g; ﬁggﬁi so tdi gian; Higu truong
Hoi thi cap S¢ CM; gido . khong dung
So

vién cOt can

sb luong dat
gial lam chi
ti€u thi dua
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PHU LUC 5. CHUONG TRINH NANG CAO CHAT LUQNG KHOI 12

Muc tiéu diéu hanh: khong to chtic 6n tap theo kiéu dong loat kéo dai. Dit liéu

tung mon dugc st dung dé xac dinh nhém hoc sinh, ndi dung con yéu va muc d tién

bd. Gido vién chiu trach nhiém vé chat luong qué trinh day hoc va hd trg; hoc sinh

chiu trach nhiém vé ké hoach tu hoc; GVCN va gia dinh phéi hop vé chuyén can,

dong luc va diéu kién hoc tap.

Giai doan Viéc phai lam Pau ra bat budc Kiém tra/diéu
chinh
Ph'fln t1’ch lfet qua lop 1 IA, Duorng’co SO t’ung mon; | gy duyét dit liéu
9/2026 khao sat dau nam, nguyén | danh sdch nhom nguy N A
2 ) va nhom uu tién
vong to hop thi co
On theo chuyén dé nén Bb chuvén dé: két qua bi€u chinh nhém
10-12/2026 | tang; giao nhiém vy phan D cruyen ce, ketq sau moi chu ky 68
A 1-2 lan danh gia A
tang tuan
01-03/2027 Téang van dung; luyén cau | Bi€u d6 tién by; danh Giao ban khoi 12
triic dé; ho trg ca nhan sadch HS can can thiép hang thang
Luyén d& c6 kiém soat; va | K&t qua thi thir; ké Higu truong/PHT
04-05/2027 | x 77 Lo gt ey X X quyét dinh
16 hong cudi; thi thu hoach 4—6 tuan cuo61 o -, A 2X
tdng/giam chuyén dé
Sau thi th Phan tich theo céq/chf} dé, | Danh muc 16i pho bién; | T6 CM kiém tra lai
au thi thu khong chi theo diém tong | nhi€ém vu ca nhan sau 1-2 tuan

D61 voi Tieng Anh, Todn va Hoa hoc - cdc mon c6 chi ti€u cai thién rd trong ké hoach

- t6 chuyén mon phai xac dinh it nhéat 03 nhém hoc sinh (cﬁn hd trg nén tang; dat chuan

nhung chua on dinh; c6 kha nang nang diém), thiét ké nhiém vu khac nhau va theo doi ty 1€

chuyén nhom. Chi ti€u diém thi 1a mirc phan dau; danh gia cudi ndm dong thoi xem xét mire

tién bd so voi duong co sd.
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PHU LUC 6. CHUONG TRINH “ENGLISH BEYOND THE CLASSROOM —
PUA TIENG ANH VAO POI SONG HQC PUONG”

Muc tiéu: timg budc mé rong moi truong sir dung tiéng Anh ngoai tiét hoc chinh
khoa, tao co hoi dé gido vién va hoc sinh giao tiép, trai nghiém va st dung tiéng Anh
trong cac tinh hudng gan giii. Khong dit yéu cu gido vién cic mon phai giang day
bé'mg tiéng Anh khi chua du diéu kién; khuyén khich tich hop thuat ngtr, hoc li€u, san
pham hoic hoat dong tiéng Anh phu hop.

Noi dung Cach thuc hién Pon vi chinh Két qua can dat
Trai nghi¢m theo
A X tram; giao ti€p; GV va HS cung
Ho?t dong ©ap English x Subjects; | T6 Xa h¢i II, nhom | tham gia; c6 san
truong thang . o A 2 i Xe s
10,2026 tro chot; sén Tiéng Anh pham, phan hoi va
khau/CLB ¢ murc hinh anh hoat dong
phu hop
Sinh hoat dinh ky, L 1A L
CLB Tiéng Anh wu tién giao tiép va | Nhom Tiéng Anh | O, K€ hoach; san
du 4 pham theo hoc ky
u an
4 . Tur/cum tir, bién chi N ,
Tleng‘Anli trong 16p dan, goc hoc tap, QR | Nhom Tiéng Anh + MO} tru’O'ngAsu’ dl_’mg
hoc va khong gian = . . thuong xuyén, tranh
. hoc liéu, English GVCN/DPoan s .
truong . trang tri hinh thtrc
Phrase phu hop
Thuat ngit, poster, Khuyén khich mdi to
Enclish % Subiects infographic, cau do, Cac td CM c6 it nhat 01 san
£ ) san pham mon hoc pham/hoat dong phu
c6 yeu to tieng Anh hop
Fhat‘l’lsat nhanh, 0 100% 16p tiép cén it
Theo doi hiéu qua op tham gla, san PHT phu trach nhat 01 hoat
pham va mirc 46 duy A .
i dong/hoc ky
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PHU LUC 7. QUY TRINH LUA CHON VA PHAT TRIEN 01 SAN PHAM

KHKT/KHOI NGHIEP TRONG PIEM

Budc Thoi gian Yéu ciu Piém kiém soat
du kién
A A aA L Xuat phét tir van dé thyc té; o e
L Phathien vandely | g 556 phit hop nang luc HS va didu | hong chon yuong
tuong Kién trwong chi vi de trinh dién
2. Sang loc Cudi 9/2026 Daph gia tinh moi, kh0§1 hoc, ]%GH unyet dinh (_)21
kha thi, tng dung, ngudn luc | san pham trong diém
KA A Cau héi/muyc tiéu ro; phuong . X 1R
3. Thietkenghien | 16 11 5006 | phap; ké hoach thi nghiem; | OV uong dan kiem
curu/san pham A A tra tinh khoa hoc
phéan cong HS
4 Thirnghiémva | Theo tién dé dDé‘)Ii if&;hztlei"cﬁf‘iﬁyhio Khong hop thirc hoa
thu thap dit liéu cudc thi hop & P dir licu
o Theolich | Fnantichkétqua,caitién sy vise i HS
5. Hoan thién Ao trén san pham, bao cao, hai the hién 16
p poster/thuyét trinh p i
6. Danh id 16i bé Trudc khi Phan bién chuyén mon, hinh | Chi ndp khi dat yéu
- ani gla not bo nop thirc, tinh an toan va ho so cau chat luong

Chu trwong cua nha trudng 14 tap trung nguoén luc cho 01 san pham cé chat lugng,

khong chay theo s6 lwong. Thanh tich cudc thi 1 két qua khuyén khich; tiéu chi chinh 1a qua

trinh nghién ctru nghiém tic, ning luc giai quyét van dé ciia hoc sinh va kha ning tng dung

cua san pham.
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PHU LUC 8. LICH KIEM TRA, RA SOAT VA CAI TIEN KE HOACH

Thoi diém Noi dung ra soat Thanh phan Quyét dinh sau ra
soat
, Ke hoach 16, dir litw | gy 4 TTOM +bg | Didu chinh phan
Thang 9/2026 déu ndm, phan cong, han cone/tién d6 néu cin
TKB, thiét bj P 8 ~
‘ Tion do chuong Git/didu chinh giai
Hang thang ;> chdyen can, BGH + TTCM phap; giao thoi han
chat luong, nhiém 2
~ khac phuc
vu trong tam
Két qua theo 16p, A A
Sau kiém tra dinh ky | nhom HS, cdw/chi | Té CM + BGH Can thiép 6-8 tuan;
0 diéu chinh day hoc
Toan bo KPI, Hoi d 6ng
e chuong trinh trong " . So két; diéu chinh
Cudl HKI diém, CSVC,an | TUong/BGH/bO KH hoc ky IT
\ phan
toan
STEM, hudng \ 2
Thang 3/2027 nghi¢p, Al, Tiéng BGH + to phu trach gAh on tsgn ft)harcr;{hotat
Anh, KHKT ong tiep tue dau tu
Ké:c qua nam hoc, Téng két; bai hoc;
Thang 5/2027 chat lugng khoi 12, BGH + t6/bd phan dir liéu cho KH nam

nhiém vu chua dat

sau
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